pIC3tl Strategic Communications

Overview

Organizations use strategic communication plans to:

. Establish an organized, strategic way to provide stakeholders with information
. Create a roadmap to drive desired actions or attitude
. Develop a way to measure the successful dissemination of communication techniques and/or methods
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The Importance of Plain Language
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The Performance Improvement Council (PIC) shares best practices and builds capacity across the federal government to set, plan,
and achieve priorities for the American Public. The PIC is supported by the Office of Shared Solutions and Performance
Improvement (OSSPI) at the General Services Administration (GSA) and can be reached at picstaff@gsa.gov.
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