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Overview

In addition to driving policy, communications, budget, and legislation activities, federal agency leaders need to focus
on delivering results by improving implementation. To do this, the White House and agency heads identify a handful
of goals to achieve. There are two types of goals that the Federal Government focuses on: Agency Priority Goals
and Cross Agency Priority Goals.

Agency Priority Goals

An Agency Priority Goal (APG) is a specific, challenging goal that can be accomplished in a two-year period, offering a
high priority opportunity for improvement. Agency leaders select a small handful of these goals, identify responsible
officials, and review progress on them on a quarterly basis, effectively motivating agency staff to work harder and smarter
to improve performance and ensuring accountability for outcomes. Here are three examples:

The Department of Commerce will Improve Veterans' health outcomes USDA will reduce the number

improve the useful lead time of its and experiences by consolidating all of children in food insecure
weather forecast model guidance to VA-purchased care programs into households by 10% from a

9.5 days which will enable more one modernized community care baseline of 15.8 million
accurate, consistent forecasts, and program. By September 30, 2019, (2013) to 14.2 million.
warnings for high-impact and the percent of Veterans who are
extreme weather events. satisfied with receiving community
care will increase from 73%
(FY17Q4) to 79%.

Cross Agency Priority Goals

Cross-Agency Priority (CAP) Goals are a tool used to accelerate progress on a limited number of priority areas where
implementation requires active collaboration between multiple agencies. CAP Goals help agencies overcome
organizational barriers to achieve better performance than they can on their own. Set or revised every four years, CAP
Goals include outcome-oriented goals that cover a limited number of crosscutting policy areas. CAP Goals also include
management goals focused on management improvements across the federal government. To date, CAP Goals have:

e Saved taxpayers over $17 billion during the last two years through better pricing, reduced demand, and
admin savings (Category Management CAP Goal)

* Enabled adoption of cost-effective technology solutions: 75% of civilian CFO Act agencies’ inboxes use
cloud-based solutions (IT Modernization CAP Goal)

e Reduced inventory of federal government background checks by 40%, within the past year (Security
Clearance CAP Goal)

The Performance Improvement Council (PIC) shares best practices and builds capacity across the federal government to set,
plan, and achieve priorities for the American Public. The PIC is supported by the Office of Shared Solutions and Performance
Improvement (OSSPI) at the General Services Administration (GSA) and can be reached at picstaff@gsa.gov.
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